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Optimization of health care processes
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Managers learn by example
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Health care: a business like no other

Copyright EMC




Erasmus MC
2 afvay

Managerial areas of health care P&C
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Framework for health care P&C
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Typology based on the case mix

Managers can plan Doctors must plan
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Surgery planning in practice
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Allocation of OR capacity
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Historical data
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Planned slack
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Idea of the approach
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Idea of the approach
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Flexibility scenarios
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The portfolio effect
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Capacity gain 2.3%, increase in unused capacity: 40%
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Optimization heuristics
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A ‘rescheduled’ OR program
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Results for maximum flexibility
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Discussion
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Conclusions
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